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Limited progress on climate negotiations at COP30
= A wave of guidance on natural capital (biodiversity,
water, soil) was released

EU “Farm to Fork” (2020) promoted large-scale organic
expansion

= The collapse of Sri Lanka’s “100% organic policy”

= Attention shifted toward regenerative and sustainable
agriculture

As a next step within decarbonization efforts
= Regenerative agriculture and agroforestry are seen as
sources of carbon credits

However

= No globally agreed definition yet

= Outcomes vary depending on local conditions and
design

= Understanding diverse approaches is essential

= Hence, today’s seminar brings multiple perspectives
together
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TNFD released the final “Nature Transition Plan

Guidance”

= Signaling a shift from disclosure to
Implementation

TNFD functions migrating to ISSB

= |SSB to develop the global nature standard
(BEES)

= Mandatory requirements increasingly likely

NPl X WBCSD
= Development of a Natural Capital version of
the GHG Protocol

What companies are now expected to address

= Transition plans not only for climate

= But also for nature land water and
biodiversity
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Impacts of climate change
= Heat reduced diurnal variation extreme weather
= [ncreasing production instability

Structural changes in the Global South

= | abor shifts toward secondary and tertiary
sectors

= Declining agricultural workforce

Geopolitics and trade dynamics
= Export controls tariffs conflicts
= Growing fragility of food systems

Increasing vulnerability of production regions

= Supporting contract farmers alone is no longer
sufficient

= Paying more does not guarantee supply

What this means for companies
= Revitalizing production regions becomes a
core strategy
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Evolution of certification systems
= Greater inclusiveness and outcome orientation
over the past decade

Recognizing limitations

= Improving individual farms is not enough
= Entire production regions must be
addressed

Landscape and watershed approaches
= Managing natural resources livelihoods and
risks at scale

Current global direction

= Certification and landscape approaches
are complementary

= Not competing but reinforcing

Focus of this seminar
= A multi-layered view of improvement pathways
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1. Making sense of multiple frameworks and
approaches
= Not as competitors, but as complementary
roles

2. Linking field-level improvement and companies
= Production practices
= Transition plans, sourcing strategies, and
reporting

3. Implications for Japanese companies
= No single entry point
= Options aligned with each company’s
strategy
= Speakers today can serve as partners and
supporters
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