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SOLIDARIDAD 50 YEARS OLD ROOTS NEW ROUTES

DEAR FRIENDS,

Here in Africa we pass on wisdom from generation to
generation. We call one of the philosophies that inspires
us Ubuntu. The mainidea behind thisis’lam because we
are’. Through other people we become human. Only when
universally linked can human beings come into their own.

Thisthought came to me when I had to explain the struc-
ture of the Solidaridad network organization. Solidaridad
Network derives its strength from working together in
orderto be greater than the individual parts. | become
human because we share amission together.

Some people call Solidaridad pragmatic. Those people
have not understood us. Solidaridad is not driven by what
isachievable. We want to make what is vitaland necessary
possible. Only when justice has been done,asolution has
beenreached.

Mariam Dao Gabala

Céte d’ Ivoire

President

International Supervisory Board

1968

1969
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CHANGE THAT MATTERS

Mariam Dao Gabalais the current
President of Solidaridad,and the
first President from the global South.
Formerly she wasaregional director
for Oikocreditin Céte d’Ivoire.
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THE START...

Joswasthefirst Secretary -asitwasthen
called - of Solidaridad and he did all that

he possibly could for ‘his’ Solidaridad from
1969 t01991. He maintained numerous
relationships with partnersand programmes
inLatin Americaand put his heartand soul
intoall of their hopes and struggles. He could
be deeply moved by the violation of human
rights,as for himitalso meant the experience
of losing very close friends. Asaformer priest
he deeplyfelt the church’s lack of engagement.

=

interkerkelijke
 adventaktie

asociety with more cohesion.

AGGIORNAMENTO

orthe ‘bringing up to date’ or adaptation and renewal of the
church, isthe central thought behind the innovation that
the Second Vatican Council introduced at the beginning of
the1960s. Through the encyclical Populorum Progressio
from 1967, the Roman Catholic Church first spoke about the
international dimension of social justice. This was echoed
in Latin Americaand brought the Latin American Bishops

Baron Henkvan Tuyllvan Serooskerken, who was
brought up Dutch Reformed, was the first president
of the church-linked Solidaridad. He was known
asthe’red baron’because of his progressive views.
He saw his noble titleasan obligation to bringabout

Conference - which was held in 1968 in Medellin, Colom-
bia-toa’preference for the poor’and the denouncement
of ‘institutional violence’. Liberation theology was bornin
the bosom of the church. In 1969 this led to a shock wave of
modernization within the Roman Catholic Church,and the
setting up of the’Solidaridad’ (Solidarity) Advent campaign
inthe Netherlands.
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RENEWAL IN
CHURCH AND

SOCIETY

The Brazilian bishop Dom Hélder
Camaravisited the Netherlands
attheinvitation of Solidaridad.

1973

SEE, JUDGE, ACT

The Brazilian educationist, Paulo Freire, built on the bridge
between liberation theology and social innovation through
his book,’Pedagogy of the Oppressed’, from 1970. Aware-
nessand action were the core concepts. Resistance and
liberation became the key words that resounded in both the
protest movements in Europe and those in Latin America.
Inthat spirit, Solidaridad is looking for the connections

Revd.Bert Schuurmanwasthe
second president. Aninspiring
speakerand a passionate adherent
of liberation theology, deeply
rooted inthe protestant tradition.

B New revis!

between both continents through the ‘Out of the Slum’
campaign, putting peoplelivingin the slums of Brazil in touch
with residents of backward neighbourhoods in the Nether-
lands. The regular Advent money collections in the churches
that take placein the period towards Christmas, are
broadened with other activities throughout the year.
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OECUMENE

Inspired by the progressive Bishop Alfrink, the ’Solidaridad’
Advent campaign was established in 1969, as a Catholic
organization. Directly after, ways for collaboration with
other churches were explored. This was a process that was
accelerated by the large-scale church campaign ‘Cross the
Bridge’in1972.

Wim Saelman, vice-presidentand
Superior of the Augustinian order.
He managed to keep the bishops,
to use hiswords, ‘at some distance’.

Dutch Bishop Alfrink
gives greenlight for the
foundation of Solidaridad.

interkerkeli'k
adventsaptic®
or tsaktie

latijng amerikg

Solidaridad became aninter-church organization involving
the Catholic Church, the Reformed Church and anumber of
small Protestant churches represented by the Ecumenical
Aid Foundation (SOH, Stichting Oecumensche Hulp). The
churches’ mandate was upheld until 2011, when Solidaridad
reinvented itself intoan international network organization.
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THEIR STRUGGLE
OUR CAUSE

Gustavo Gutiérrez
with Nico Roozen

JanZijerveld was the third president of
Solidaridad. He gave pastoral support
tofactoryworkersin Chile.Inthe
Netherlands he was engaged with CMC,
the Catholic Central Mission Office.

1980

1979

VOICES FROM LATIN AMERICA

Solidaridad brings Latin America closer to the churchand to
societyin the Netherlands. Influential voices from a continent
thatis changingare heard in our churches andaction groups:
the father of liberation theology, Gustavo Gutiérrez, Cardinal
Arns from Sao Paulo, Bishop Dom Helder Camarafromthe
impoverished north of Braziland Jorge Ramirez,a minister
fromthe first Sandinista government of liberated Nicaragua.
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RigobertaMencht speaking duringa
Solidaridad Action Day (with Mario Coolen
atherside). Duringmany years Solidaridad
supported the human rights work of Rigo-
berta, before she receivedthe Nobel Peace
Prizein1992and was invited by Queen Beatrix
ofthe Netherlands.

Mario Coolen

1981

1982

Attheinvitation of Solidaridad,
Brazilian Cardinal Paulo Evaristo
Arnsvisits the Netherlands.

Butalso, representatives of local municipalities, civil society
organizations, trade unions and farmers’ organizations come
tothe Netherlands. Like the indigenous rights movement
leader Rigoberta Menchu from Guatemala, who years after
hervisit won the Nobel Peace Prize for her work. Latin America
craves liberationandan end to the large-scale repression that
is exercised under the pretext of national security.
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ARZOBISPO DE
SAN SALVADOR, EL SALVADOR C. A.
Apartado Pestal 78
(seminario San Jesé de la Montafie)

Sen Salvador 20 de Marzo de I980.

Sr. Paul Vanderharst
Solidaridad
Laan Van Meerdervoort I48

On20oMarch 1980, four days before S R Vs

he was murdered, Archbishop
Romero of San Salvadorwrote a
friendly letter to Solidaridad ona
rickety typewriter. He sent thanks

Xuy estimado Sefior Venderharst:

Con profunda gratitud he recibido la a-
gradable noticia de que, esa institucién hermanas aprueba la

forthe help with repairing his radio
transmitter that was destroyed at
the beginning of March. Romero
voiced his confidence that: “We will
continueto give avoicetothose
whodonothaveavoice.”

solicitud que les dirigiéramos para eyuder & la restauracién
de nuestra destruida emisora.

En un pafs como el nuestro a donde la ver-
dad se oculta o se deforma & las mayorfas necesitadas, la ge-
nerosa cooperacién de ustedes para que nuestra redio salga nug
vamente a2l aire, significa que, "Solidaridad" se identificard
con nuestra pastoral de comunicacibén socisl pare seguir siendo

voz de 1los que no tienen voz.

Con mucho carifio los saludo y bendigo, su-
plicéndoles aceptar la oracién agradecida de esta porcién del
pueblo pobre de Dios.

A - &

Nueva Direccién \ Fliie / D
Apartado Postal 01-126 GuoBzeA. E"“‘w*fﬁ-

Ontheinitiative of Solidaridad and the
Dutch public broadcaster, IKON, Koos
Koster and his team were sponsored to
goonamissionto El Salvador to make
anewsreport. Their brutal murder
deeplyaffected both organizations.
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impunity, .+ch
Undertheinspirational leadership
of Marlies Stappers, Solidaridad
founded ‘Impunity Watch’. Affected
communitiesare empowered to
speak upinfavour of justiceand
to endimpunity, the best way to
preventviolation of human rights
inthe future.

2004

SURVIVAL OBLIGES

The photos are a permanent silent witness of the injustice
that has taken place. These are names that should never be
forgotten. They represent many people. And they stand for
the pain that will continue to be felt. If the biblical story about
tyrannical death not having the last word is still true today,
thenitis within this reality. In many ademonstrationin Latin

Americathe names of the victims of human rights violations
are shouted out loud. Followed by “Presente! I’'m present!”.
And “Venceremos! We will win!”

Sothat constantattentionis given to the required persecution
and punishment of the abusers of human rights, Solidaridad
set up Impunity Watchin 2004.
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A NEW ROUTE

REVOLUTION

»EERST EEN KREET,
DAN EEN DISKUSSIE,

Paulvan der Harst

NEW ROUTES

Inthe mid-1980s it was time to take stock. Tearing down

the structures had brought about neither what was vital

and necessary, nor what was expected. The organizational
development of grassroots movements had been gaining
momentum for decades and raised the need for,and hope
of, change. Butawareness, self-organization and action were
answered withan unprecedented repression. Grassroots
organizations were dismantled and their leaders were killed;
human rights violations were the order of the day. Also the
churches suffered many martyrs.

DAARNA EEN DAAD”

10
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beradingsiursus open ke met
Torug opten aar Soidaridad.
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1985

1989

Where there was a glimmer of hope, disappointment was
lurking. Firstly, the Cuban revolution lost its lustre, partly
because of the east-west polarization. The broad coalition
supporting the Sandinista takeover in Nicaragua narrowed
steadily, becominga dogmatic and self-enriching residual
group. Inthis Reagan era new breakthroughs in the civil
wars in Central America were not forthcoming. The tension
between the need for fundamental change and the limited
chance of it became increasingly palpable.
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San Salvador, February 1985

My first business trip for Solidaridad; and it was to a war-torn Central America.
In El Salvador I stayed in a community of religious women; powerful sisters
working in the slums who were at the heart of society. I was allowed to join the
Jesuit community of Ignacio Ellacuria, Rector of the Catholic University and

a prominent liberation theologian. My long talks with him would transform me,
and subsequently, Solidaridad. We talked about the need for change, the deadlock
of the civil war, Reagan’s brutality and the victims among the civilian population.

Ignacio said with conviction: “The uprising of the people is legitimate, for they
lack a democratic space. There is so much injustice. But we face a big dilemma.
The armed resistance is being protected in the villages; the fighters are their
own sons. Subsequently, terror comes to the community. If the people cannot

be protected against the counter-violence from above we are confronted with

the ethical dilemma of the innocent victims. Moreover, once they take up their
weapons, the fight changes and humanity is at risk. The leadership positions are
taken over not by the genuine leaders of the people, but by the battle-hardened
fighters. After all, a war has to be won. There comes a time when the internal
differences of opinion also have to be settled through violence. Extreme ideologies
gain the upper hand. That is a turning point. Humanity has been forsaken even
before victory is celebrated.”

For me, these were convincing words, and I returned with doubt in my heart

and gradually a firm conviction started growing. A new course needed to be set.
The only way to find a solution was to follow the long route, going through the
institutions, and to build up the democratic strength in society and the economy.
The margins would be small but it was necessary to test them. Tearing down the
structures had failed. I received a reluctant green light from the Solidaridad board
and took the liberty to go for this transformation. This was partially thanks to

another meeting. This time with Father Francisco van der Hoff of the UCIRI coffee
cooperative in Mexico. ‘Organizar la esperanza’ — organize hope, is their motto.
We developed the Max Havelaar initiative together. The ‘new’ Solidaridad was born.

Four years later Ignacio was brutally murdered. A death squad blew his brains
out. Clearly, his humane ideas had to be destroyed. Five priests, the cook and

her daughter Celina were also murdered. I used to play with her. Not a trace of
evidence could be left behind. But the traces run deep. The killers got off scot-
free. Amnesty is what they call this. “You are a clever man,” Ignacio said as

I was leaving. “Promise me that you will dedicate your life to the fight for justice.”
I reconfirmed this promise with the photo of his blown-apart body in my hands.

e g

NEW HORIZON

Afterintense discussions with partners, in1985and under of pro-poor growth and what would later be described as

theleadership of the newly appointed campaign worker, ‘sustainable andinclusive development’. This innovation

Nico Roozen, Solidaridad chose to shiftits policy from
mobilizing socialand political change, to the creation of
economic alternatives. The initiative to start the fairtrade
route was explored. The new ambition was to start investing
in economic developmentinaccordance with the concept

11

would later be further developed into an agenda of ‘aid to
trade’ with shared responsibility of actorsin the supply
chains. At first the initiatives mainly focussed on consumers.
Later, other parties were targeted, such as trading companies,
brand manufacturers and financial institutions.
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FAIR TRADE
MAX HAVELAAR
CONQUERS THE

COFFEE MARKET

Prince Claus of the Netherlands gives his ‘royal’
supportto thelaunch of the Max Havelaar
fairtrade label, with Dutch celebrity Jos Brink (left),
JanTinbergen, first Nobel Prize Laureate in
Economics (right),and Max Havelaar president
Arnold Abbema (center) in attendance.

‘ORGANIZE HOPF’

is the motto of the UCIRI cooperative in Mexico, a coopera-
tive of coffee farmers who rely on the vital strengths of their
indigenous culture to pave away for sustainable trade. Their
method is based on organizing the entire coffee supply chain.
Usingalabel that was very distinctive in the market at the
time, Café Organico, UCIRl asked fora more direct access to
the market with prices that reflect the true cost of sustaina-
ble coffee production. Solidaridad picked up this request and

Representatives from the Mexican coffee
cooperative, UCIRI, meets adelegation of
Dutch coffee roasters.

1985

1986

in1986 it started a coffee campaign with the aim to inform
consumers. Two years of hard work were needed to create
the basisforanew concept:alabel for coffee that can break
through to the supermarket channels. The campaign was
successfully completed in 1988 with the introduction of the
Max Havelaar fair trade label in the Dutch supermarkets,
with the royal support of His Royal Highness Prince Claus.
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Frans van der Hoff SCJ
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1990

GLOBAL MOVEMENT

Theinnovationand the success of Max Havelaar was
inspiringand called for others to follow. Other countries

in European and beyond followed the example and fairtrade
becameaglobal player fairly quickly witha presencein
consumer markets on four continents. In the first few

13

Fransvan der Hoff, priest of
the poor.Fransescapedthe
Pinochetregimein Chile,
committing hislifeto the
coffeefarmersinsouth
Mexico.He asked Solidaridad
todevelop a‘fairtrade’
model.
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years the product range was extended from coffee to cocoa
andteaandto other commodities over the next few decades.
In1996 Solidaridad gave the fair trade movement a second
firm hold on the market through the introduction of
sustainable fair trade bananas.
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OKE BANANAS
BREAK INTO THE
BANANA MARKET

N
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AGROFAIR

The banana market was an oligopolistic market with only the marketand aninvitation for the bigger players to follow.
four dominant players at the time. Initially, none of these And they did follow. As the number of suppliersincreased, a
multinationals wanted to take partin fair trade. These growing market segment was established. AgroFair became
companies were a part of the problem, but refused to asuccessful company that still delivers a sizable portion of
becomea part of the solution. In 1995 Solidaridad set up the fair trade bananas. The producers are co-owners of
AgroFair. Thisinitiative was to serve as a crowbar to enter AgroFair.

14
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Jeroen Douglas
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OKE & EKO OKE BANANAS

Through the introduction of fair trade bananas, Solidaridad ambitious environmental criteria. The bananais known as
reinvented the Max Havelaar certification in 1996. By ‘chemical fruit’and the reduction of the negative environ-
broadeningaccess to the scheme from small-scale farmers mental effects of banana production was given high priority.
to plantations, more producer companies became involved The introduction of fair trade bananas was successful.

inthe process of sustainability. Moreover, Max Havelaar’s In Switzerland sustainable bananas even gained the biggest
code of conduct was extended for the first time to include segment of the market.

15
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TOWARDS A NEW
PATTERNIN THE

GARMENT INDUSTRY

Nico Roozenat the1oth
anniversary of MADE-BY

SUSTAINABLE COTTON

To make clothing you need raw material. Cotton isan
important raw material for clothing.In 1998 Solidaridad
tested the innovation of organic cotton productionin Peru
with Oro Blancoand laterin India with Chetna Organic.
These successful projects were replicated. The Better
Cotton Initiative, which was supported by Solidaridad, is
aninitiative for certifying sustainable cotton. It developed
astandard for sustainable cotton production and thus
initiated a transformation of the cotton market, making

it more sustainable.

16

MADE-BY

In 2004 Solidaridad started a partnership with more

than 20 clothing companies to accomplish a step-by-step
improvementin the production of garments through a
supply chainapproach, fromthe raw materials right through
tothe finished item of clothing. By highlighting examples

of good practice within the sector and giving them public
recognition, Solidaridad hoped to reduce the polarization
betweentheactivists and the indicted companiesin the
sector. Solidaridad shifted the focus from ‘protest’ to
‘proposition’.
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1998 2001

2004

Ce

2001

KUYICHI JEANS

Failureissometimesa part of success. From the very startin
2001, the development of Kuyichi, the sustainable jeans and
tops brandintroduced by Solidaridad, was dramatic. The idea
was to introduce afashionable clothinglineand to use the
addedvalue of the brand to achieve a higher price for the
producers. But there was one setback afteranother. Asuitable

17

|
2005

entrepreneur could not be found and the size of the business
remained too small to be able to make a difference. Inthe end
Kuyichihad to closeits doors. After going bankrupt, Kuyichi
wasable tostart up again in 2017 under new ownership.
Hopefully this will yield sustainable results.



SOLIDARIDAD 50 YEARS OLD ROOTS NEW ROUTES

The book by Nico Roozenand
Fransvander Hoff about the
history of Max Havelaar and
fairtrade was translated to
5languagesand officially
presented to Minister
Herfkensfor Development
Cooperationin November
2001.

B Nico Roozen
10 Frans van der Hoft
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CORPORATE SOCIAL RESPONSIBILITY

Times change. Around the turn of the millennium it became
clear that companies wanted to take shared responsibility
for the sourcing of their products. The term supply chain
responsibility came into being. Pressing socialand environ-
mentalissuesalongthe supply chain had to be tackled.

The time was ripe to develop additional initiatives to make
products more sustainable and to involve even more actors
at different levels, alongside certification that was supported
by consumers with arelatively small market share.

Dr.Roelf Haan, fourth president of Solidaridad
andaprominent economist. He wroteamong
other publications ‘Faith that moves mountains:
protestant essays’and ‘Economy of Honour’.

18

In2007 Minister Koenders
announced “thatit has pleased
Her Majesty toappoint Nico
Roozenas Officerin the Royal
Order of Oranje Nassau.”

UTZ CERTIFIED

Coffeeisyetagainthe crowbar.In 2002, Solidaridad reached

anagreement with the Dutch supermarket chain Albert Heijn
to convert their Utz Kapeh company code for sustainability
into an open certification scheme with a more professional
structure and way of working. The coffee roaster Douwe
Egbertsjoined theinitiative and soon after, many more coffee
roastersaround the world followed suit. The product range
was expanded and Utz Certified became aworld player. The
merger process with Rainforest Alliance that startedin 2017
resulted inthe largest sustainability label in the world market.
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SECTOR ROUNDTABLES NATIONAL STANDARDS

Another route had to be taken for large flows of commodities  In Asia, from 2014, hesitantly the first national policy
thatare often usedas hiddeningredientsin products.Sector-  frameworks for sustainable productionand consumption
wide agreements about sustainability were madein sectors of agricultural products were established, in particular for

suchas palmoil, sugarcane and soy. Solidaridad takes an teaand palm oil. Government bodies and commodity boards
active partin these roundtable covenantsand provides herewith started taking their own responsibility, while
supportinthe certification process, to small-scale producers ~ Solidaridad stimulated the development of these standards
in particular. and supported theirimplementation in the field.

19
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NETWORKS
HAVE THE FUTURE

Solidaridad Europ
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Secretariat
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The International @ Eastand Central Africa @ Asia @ China

Supervisory Board

Celebrating10years
of existencein Asia

MANDATE RETURNED TO THE CHURCHES

Slowly but surely, the distance between the churches and in2008. Afewyears later, in 2011, the catholic bishops
Solidaridad started to get bigger. The churches’involvement  presented their new policy outlook under the motto of
inthe world as we had known it over the last few decades of ‘Churches help churches’. Through this they put emphasis
last century became more and more limited. Renewal is again on the missionary tradition of the church, while
replaced by restauration. Missionary and diaconalgroupsin  Solidaridad associates itself more with the diaconal tradition
parishes and church communities slowly lost their vitality. of ‘Churches help the poor’. After some debate, the bishops
Asa consequence of the foundation of their own diaconal agreed that Solidaridad should continue its work under its

body ‘KerkinActie’ (Churchin Action) and the merger of the own responsibility, allowing for the step towards forming
Protestant churches, Solidaridad lost its Protestant mandate  amoderninternational network organization to be taken.

20
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INTERNATIONAL
SUPERVISORY
BOARD

EXECUTIVE DIRECTOR
SOLIDARIDAD NETWORK

Nico Roozen (il 16/5/19)
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Solidaridad Network
eventin Ghanain 2016
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¢ Continental supervision

2010
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NETWORK ORGANIZATION

Increasing globalization putsan end to the time of develop- Solidaridad has an International Supervisory Board with

ment strategies determined by western donors. The develop-  representatives from five continents, linked to regional
ment of local capacity and accountability heralded the new supervision through five Continental Supervisory Boards.
Anetwork-wide management board was formed with

regional directorsand a delegated mandate to the regions

for the programmes and relationship management. This

era.In 2012, Solidaridad decided to transformitself froma
development organization of Dutch origin into an organiza-
tion for international cooperation, whereby supervision and
allowed foradynamic process of growth in budget, staff
capacity and quality of programmes.

management,as well as programme developmentand
implementation become aglobally shared responsibility.
Under the new legal entity established,’Solidaridad Network’,

21
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AMBITION 2020
FIVE INNOVATIONS

AMBITION 2020

AMBITION 2020

In2015Solidaridad produced its Multi-Annual Strategic Plan 2016-2020.
Fiveinnovations will bringaboutimportant changes. The mostimportant
challenge for the next few decades depends on the effects of climate
change. Anongoingriseintemperatureisalready inevitable; without
urgentactionitwillevenbeirreversible, with disruptive social consequences.
It will cause inequality to increase even more, because billions of people
with limited access to money, technology and resilience will have to pay

the highest price.
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fromthe financial sector. Attractingimpact investments that contribute
tothe spreading of sustainable solutionsis a policy priority.
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THE :
INCOME e~

Capital earnsmore than labour

LAD D E R é FINANCIAL SECTOR

Banking accountancy GENDERINCLUSIVITY
SCIENCE & TECHNOLOGY SECTOR No talent can go to waste. Inclusionandan equal
JINT [ieivecsoer ohRmenh contribution by womenand menleadtoabetter use
S L BLICSECTOR of yet unused potential. Society in general can only

Service industries, governmental bodies K i k i
profit from this. Gender inclusion will profoundly

—_— INDUSTRIAL SECTOR
Factories 3,'2"5?,5"3 colourallthe programmes.
& ARE OVER-
COM?\HERCIIAL.AGRICU LTURE REPRESENTED
Professional farming linked tomarkets I ER
SUBSISTENCE FARMING SEGMENTS
Small holder segment Farming for survival, rather than choice OF THE LADDER
INFORMAL SECTOR

Informal work, housework, raising children

ILLEGAL SECTOR
Slavery, forced labour, child labour, prostitution

J/AT

2di
K2

SMART CLIMATE SOLUTIONS

Thegreenagendaof nature conservationand the blue agenda
of entrepreneurial opportunities for farmers have to be better
connected. Alllandscape functions will have to be optimized.
Natural values have to be restoredand preserved for more
sustainable agriculture. Food transitions will reform the
agricultural sectorand make it ecologically compatible,
buttheyalsoneedto create opportunities forfarmers.

2016

GOING DIGITAL

Butwithoutadoubtthe mostimportant ‘disruptive’ power will be fuelled comparingthemto the more sustainable practices of peersand colleagues
by the digital revolution. Data can be turned into knowledge that can andsharing of information. By putting the accent on ‘Fair Data’ Solidaridad
enable change. For Solidaridad’s programmes this means that resultsand wants to steer on preservation of knowledge at farm level, based on the
impact can be monitored more easilyandatalower cost,and thatevidence  principlethat the producer of the datashould be the owner of the data,
can be provided forthe solutions tested. Expensive certification can be thus becoming more independent from bigsupply chainactors.

replaced by more reliable systems from the own business practice, by
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NEW TASKS

Heske Verburg
Director Solidaridad Europe

—

Ton Geurts, the fifth president,
accompanied the transition to
the network organization. Heis
anengineer by profession, working
intop positionsinthe corporate
sector.

PARTNERSHIPS PRECONDITION FOR SUSTAINABILITY

Solidaridad works in Europe with parties that influence
international value chains, from the consumer to the
government, from the citizens to the companies. At a
national level, through the textile and gold covenants,
companies, the government and civil society organizations
are brought together to work towards a sustainable and
transparent sector. Eventually, voluntary sustainability
standards should lead to requirements for the whole sector,
and this should not be limited to the Netherlands.
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Anincreasing number of companies are taking the initiative
by introducing sustainability to their purchasing policies,
which eventually leads to more sustainable production.
Forexample, Solidaridad works together with the German
multinational, Henkel, on making the palm oil crops of
small-scale farmers more sustainable, and with the Dutch
company, Stahl, on cleaner and safer tanneries along the
banks of the Ganges River in India, and in Ethiopia.
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2009

Heske Verburgon her first day at work, October 2016,
surrounded by colleagues. 02 Timeto celebrate after signing
the Gold Covenantin June 2017 (photo: Dirk Hol). 0% Photogra-
pher Kadir van Lohuizenand Solidaridad West Africa director
Isaac Gyamfiopenthe ‘For the love of chocolate’ exhibitionin
the Maritime Museum in Amsterdam. 04 The ‘No Coffee Bar’
temporarily openeditsdoorsin Amsterdamin 2017. 05 The Fair
Sweater campaign in 2016 on responsible garment production.

The #Fashionaware campaign in 2018 isabout sustainable
useand production of fashion. 07 Meetingabout the partner-
ship with Henkelin Germany, 2017. 0@ Revealingthe billboard
campaign ‘Onthe Way to Good Gold’at the Museum Pleinin
Amsterdam, June 2015.

2019

2016

;

2016

FROM AID TO TRADE AND INVESTMENTS

The Dutch governmentisanimportant partnerin making
supply chains more sustainable. Offering economic perspec-
tives locally also occursin other parts of Europe. But aid
andtrade alone are not enough;investment is essential for
economic development and for making good use of the full
potential of the ambitions of young Africans, but also young
Asians and Latin Americans. By setting up a crowdfunding
platform, Solidaridad is making it possible to invest directly
inagricultural entrepreneurial activities, thus providing

25

capital toagroup of people withavery limited access to
local financial services.

Through campaigns, Solidaridad raises awareness on how
to make supply chains more sustainable. Climate change is
threateningthe cultivation of coffee. Inaplayful manner,
includinga commercial with desperate coffee loversand
a“‘No Coffee Bar’ pop-up, Solidaridad is making a future
without coffee tangible and a reality, and this calls for action.
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ASIA

DIRECTOR Shatadru Chattopadhayay

COUNTRIES India, Indonesia, Bangladesh,
SriLanka, Malaysia, China, Myanmar, Vietnam

BUDGET 14.1million Euro

STAFF 316

CLEAN GANGA

INDIA — The Ganges is one of the most polluted rivers in the world, yet
millions of farmers depend on clean water for irrigation and the megacities
need clean drinking water. Clean techniquesare a central part of the pro-
gramme. The source of the pollution is tackled by the introduction of safe
techniquesin the polluting leather industry. Thereis unique collaboration
with the Dutch company, Stahl.

VILLAGE SUPERMARKET:
WHOLESALE MARKET 2.0

BANGLADESH — The Village Super Market connects farmers to their local
market,and all the way as far as the capital city of Dhaka. Anauction system
ensures transparent pricingand a stronger bargaining position for farmers.
Local market demand can be better met and the products on offer become
more diverse. In this way arobust agricultural infrastructure can be built up.

NATIONAL PALM OIL POLICY FRAMEWORKS

MALAYSIA, INDIA, INDONESIA, CHINA — Through our RSPO alliance we
have formed a leading group of companies that buy sustainable palm ail.
This sends out a positive signal that deserves to be followed. Governmental

involvement isimportant to ensure structural changeandtoinclude the
whole of the sector. National policy frameworks are good instruments for
doingthis. Solidaridad has overcome growing opposition and polarization
by pursuing collaboration based on broad public support.
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LATIN
AMERICA

DIRECTORS Michaelyn Bachhuber (Central-America) and
Gonzalo laCruz (South-America)

COUNTRIES Argentina, Bolivia, Brazil, Colombia, Ecuador, El Salvador,
Guatemala, Haiti,Honduras, Mexico, Nicaragua, Paraguay, Peru

BUDGET 13.2 million Euro

STAFF 130

ZERO DEFORESTATION AS
A PREREQUISITE FOR GROWTH

COLOMBIA — Colombia has developed a national policy framework against
further deforestation and for the sustainable growth of the agricultural

sector. Colombian companies have committed themselves to this objective
andastrict mechanism for monitoring it has been putin place. Solidaridad’s

earlier initiative to bringabout a Sustainable Trade Platform paved the way
to make this breakthrough possible.

WORKING CONDITIONS SUGARCANE CUTTERS

CENTRAL AMERICA — Harvesting sugarcane in the heat of the day is one of
the mostarduous jobs there is. Mechanization is the definitive solution. In

Brazil, Solidaridad has led the way with this transition by accompanying the
redundant labourersinfinding new jobs. In Central Americathisisstilla
bridge too far. An additional but vital step that needs to be taken is to improve

the working conditions. Offering workers ‘rest, water and shade’ may seem
obvious, butin reality, this was not the case. Slowly but surely, this is changing.

CLIMATE-SMART SOLUTIONS

BRAZIL — Alot has beeninvested in testing the business case for a climate-
smartapproach that focuses onachievinga carbon balance by preserving
forests,combined with sustainable agriculture. It seems that integrated
-agroforestry - cocoa production performs better thanamonoculture
system,as when combined with livestock this brings in extraincome for
the farmers. If these sustainable solutions can be brought to scale, there

will be afuture for the Amazon.
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AFRICA

DIRECTORS Isaac Gyamfi (West Africa), Rachel Wanyoike
(East-and Central Africa), Mandla Nkomo (Southern Africa)

COUNTRIES DR Congo, Ethiopia, Ghana, Cote d’Ivoire, Kenya, Liberia,
Malawi, Mozambique, Nigeria, Sierra Leone, Tanzania, Uganda, Zambia,
South Africa

BUDGET 28.8 million Euro

STAFF 182

YOUTHIN CACAO

GHANA AND COTE D’IVOIRE — The cocoa sector is facing a lot of challenges.
One urgent problem has to dowith ‘the next generation’. How can prospects
be created for young people? The MASO - ‘stand up’in Twi - programme

focuses on creating opportunities, especially for girls. Young people from
hundreds of villages take part and are becoming entrepreneurial farmers
who have to safeguard the future of the cocoasector.

BETTER MILL INITIATIVE: SUSTAINABLE TEXTILES

ETHIOPIA — The textile sector in Ethiopiais still in the early stages and is small,
butitis growing. Thisisachance forindustrialization in Africa. But then pleaseina
sustainable way. Solidaridad is forming a buyers’ platform to establish value chain
accountability for companies and is working together with the government to
ensure that sustainability in this sector is given the right amount of attention
fromthestart. Itis givingalot of attention to a safe workplace and a living wage.

WATER SHORTAGE IN THE SUGAR INDUSTRY

SOUTH AFRICA — The Sustainable Water Fund provides solutions.

Long periods of drought are far more common due to climate change.
And sugarcane needs lots of water. The solution must be foundin the
efficient use of water onirrigated production areas. A good infrastructure
has proved to be acritical factor. Training farmers and evaluating results
provided the learning grounds for important innovations.

THE GOLDEN LINE: WOMEN IN GOLD

GHANA AND TANZANIA — Women working in small-scale mining face many
hardships. They get paid less than their male colleagues, do the work no one
elseiswillingto do and are often harassed. With the ‘Golden Line’ project
Solidaridad puts women intheir power and gives them confidence and skills

forabetter positionandahigherincome.
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EUROPE NORTH
AMERICA

BUDGET 7.6 million Euro

STAFF 50
DIRECTOR Sebastian Teunissen
B BUDGET 2.6 million US Dollar
STAFF 2
1969 - 1996 1997 - 2015 2015 ONWARDS
SPEED & SCALE
TRANSFOPSQA:JII&“ Fragmented interventions Theory of Change Systemic change
ORGANIZATIONAL Dutch development Networkstructure - Networkstructure -
DEVELOPMENT cooperation initial stage mature stage
FINANCIAL STREAM Donations Grant investments Blended funding with
credits &equity
STRATEGY Campaigning Solution tested Market based solutions
SCOPE CSO programming Partnerships Community of change
IMPACT Good intentions Measured results Leverage in markets
&politics
CHANGE AGENTS Consumers Sectors Market transformation
METHI(-)EI;‘gII.“(I)ge Trialand error Learning organization Science based validation
TECHNOLOGY Technology averse Adapted technology Technology as driver
COMMUNICATION Problem centric Storytellinggood practices Results &impact
DATA Anecdotal evidence Factsand figures ke S aeli:
knowledge

29




SOLIDARIDAD 50 YEARS OLD ROOTS NEW

A SOLID
FUTURE

Hand over from Nico Roozen
to Jeroen Douglasas Executive Director

FAIR DATA

Thelivelihoods of farmersin sustainable value chains are
oftenfar too ‘thin’,even today. Against the background of an
ever-expanding metropolitan landscape, this question now
becomes urgent: can Solidaridad, together with the farmers,
serve the regional markets better? Ayoung generation of
farmersis entrepreneurial and sees chances to provide the
booming populations of the megacities with healthy food
asasupplementto production destined for the traditional
export chains. After all migration is mainly urbanization.

Farmersare the potential means to a sustainable society: by
producingand marketing fresh and safe food; by choosing
climate-smart solutionsin the countryside and on the farm;
by preservingand restoring forests;and by making better
use of women’s talents.

Apartofanewapproachisthat farmers become the owners
of what is now the most valuable commodity of our time:
data. The digital revolution willimpregnate Solidaridad’s
future programming. Based on the principle that the
producer of data should also be the owner of that data,

we will help farmers to use their own data to overcome their
dependence on coercive supply chains. This data willalso
help farmers to optimize their business case and to get
abetter understanding of new subjects, such as climate
change and the circular economy.

Solidaridad will continue to focus on delivering innovative
solutions to the importantissues the world is facing.

STAFF

Jeroen Douglas
Successor of Nico Roozen as Executive Director
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